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Special Event Parking



Best Practices

• Key elements of managing a special event

• Strategies parking managers use when creating an event 

management plan

• How is success defined when managing event parking?



• Texas’ first public institution of higher learning

• Land-Grant, Sea-Grant and Space-Grant University

• Fourth-largest US university – 5200 acres

• 12,000 faculty/staff, 58,920 students

• Home to George Bush Presidential Library and Museum

About Texas A&M University 



Texas A&M Venues—Kyle Field Football Stadium

102,700 seats



Reed Arena Basketball Stadium 

12,500 seats



Olsen Field Baseball Stadium

6,600 seats



Rudder Theater Auditorium

2,500 seats



• 36,310 parking spaces

• 92 buses and 5 para transit vans

• Operate approximately 146,500 transit hours per year

• 1.7 million transit service miles per year 

• Over 7.3 million bus rides per year

About Transportation Services



• Who owns the event?

• Who contributes to the success 

of the event?

• We are all working toward the 

same goals!

• Providing excellence customer 

service for guests & ensuring a 

safe event

Let’s Talk Events



Maximize Resources

CommunicationsComprehensive 

Plan
Cooperation 

Success!



How Do We Know What We Know?











2013 
Alabama 
Post-Game









Plan, Plan and Plan 

Develop Comprehensive Event Plan

Get People to the Event

• Consider all customer groups

• Consider multimodal

Get People Away from the Event

• Traffic Plan

• Pedestrian Plan













Comprehensive Plan Should Consider...

• Staffing

• Equipment

• Parking

• Transit

• Getting the Word 

Out
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Before & During Game
• Sdfsdf
• Asdf sdf asdf asdf
• Asdf asdf a
• Asdf asdf
• asdf as
• Df asdf as
• Df asdf
• Asdf asdf
• asdf

After Game
• Sdfsdf
• Asdf sdf asdf asdf
• Asdf asdf a
• Asdf asdf
• asdf as
• Df asdf as
• Df asdf
• Asdf asd fsdf sdf asdf sdf

Radio Etiquette

• Always dfsdf
• Asdf sdf asdf asdf
• Asdf asdf a
• Asdf asdf
• asdf as
• Df asdf as
• Df asdf
• Asdf asdf
• asdf asdf asdkfj’asd
• Asdlfja;sdlfj
• Asdf jasdlkfj fkjdlska f
• Sldkjf jsldjf
• Lkj; jsdljf
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Frequently Asked 
Questions

Where is the free vehicle parking?
alskdfj alksjdf laksjdflksjdflskjdf

lskdjf lkdjf alksdjf alksjf lksdjf

Where is motorcycle parking and 
do they pay?
asdlkfj alsdkjf alkdsjf alskdfj a

Where is the RV parking?
alskdfj alksjdf laksjdflksjdflskjdf

lskdjf lkdjf alksdjf alksjf lksdjf

Where is bus parking?
asdlkfj alsdkjf alkdsjf alskdfj a

Where is disabled parking?
alskdfj alksjdf laksjdflksjdflskjdf

lskdjf lkdjf alksdjf alksjf lksdjf

What do I do if someone drives 
past me and doesn’t stop?
asdlkfj alsdkjf alkdsjf alskdfj a

What do I do if I need a break?
alskdfj alksjdf laksjdflksjdflskjdf

lskdjf lkdjf alksdjf alksjf lksdjf

Are BBQ pits and trailers allowed?
asdlkfj alsdkjf alkdsjf alskdfj a
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Where is the free vehicle parking?
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lskdjf lkdjf alksdjf alksjf lksdjf

Where is motorcycle parking and 
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Where is the free vehicle parking?
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Frequently Asked 
Questions

Where is the free vehicle parking?
alskdfj alksjdf laksjdflksjdflskjdf

lskdjf lkdjf alksdjf alksjf lksdjf

Where is motorcycle parking and 
do they pay?
asdlkfj alsdkjf alkdsjf alskdfj a

Where is the free vehicle parking?
alskdfj alksjdf laksjdflksjdflskjdf
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Where is motorcycle parking and 
do they pay?
asdlkfj alsdkjf alkdsjf alskdfj a

Where is the free vehicle parking?
alskdfj alksjdf laksjdflksjdflskjdf
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Where is motorcycle parking and 
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Where is the free vehicle parking?
alskdfj alksjdf laksjdflksjdflskjdf
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Where is motorcycle parking and 
do they pay?
asdlkfj alsdkjf alkdsjf alskdfj a
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Frequently Asked 
Questions

Where is the free vehicle parking?
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Where is motorcycle parking and 
do they pay?
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Getting the Word Out





















Remember These Guys?



Push Communications







Destination Aggieland App







App Feature – My Route







App Feature – My Parking





App Feature – My Shuttle



Leaving the Game





Traffic Speeds and Exit Paths



App Feature – Around Town



Cooperation

Customer Service

Vehicle Maintenance

Marketing
Transit

Barricade & Sign Crew

Athletics

University Police
Environmental 

Health and Safety

Facilities Services
Waste 

Management

Landscape 

Management

Student Affairs

Campus AdministratorsCampus 
Event 
Coordinators

Department of 
Transportation

City Police
County Law 
EnforcementMedia

EnforcementSpecial Event Team





















Pricing Strategy

Effective Strategies

Donor Parking

Season Passes

Specialty Areas

• Tailgating

• Vehicles with trailers

• RV’s

• Party Buses

Presold Parking

Pay Upon Arrival

Proximity Pricing



Safety

Community Traffic

On-Campus Vehicular Movement

Pedestrians

Enforcement

– Keep vehicles out of unwanted 

areas

– Maintain areas for designated 

patrons

Response Teams and Equipment

Seasonal Issues



After Action Review



They Just Want to Have FUN!



Questions?

Debbie Hoffmann

dhoffmann@tamu

Presentation available online:
http://transport.tamu.edu/presentations


