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Overview

Project Overview

Educational Outreach and Communication 
Campaign

Partnerships for Student Research

How successful is it?
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Project Overview

Parking lot renovation

Expanded scope to look beyond curbs 
of parking lot
Roadway intersection alignment
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Project Overview
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Project Overview

Parking lot renovation

Expanded scope to look beyond curbs 
of parking lot
Roadway intersection alignment
Americans with Disabilities Act compliance
Sidewalks
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Project Overview

Parking lot renovation

Expanded scope to look beyond curbs 
of parking lot
Roadway intersection alignment
Americans with Disabilities Act compliance
Sidewalks
Bike paths
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Project Overview

Parking lot renovation
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Parking lot renovation
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Project Overview

Parking lot renovation

Expanded scope to look beyond curbs 
of parking lot
Roadway intersection alignment
Americans with Disabilities Act compliance
 Sidewalks
Bike paths
Motorcycle parking
General access paths to buildings
 Interstitial space between buildings
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Interstitial Space Between Buildings
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Project Overview
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Project Overview

Parking lot renovation
Expanded scope to look beyond curbs of 
parking lot
 Roadway intersection alignment
 Americans with Disabilities Act compliance
 Sidewalks
 Bike paths
Motorcycle parking
General access paths to buildings
 Interstitial space between buildings
 Sustainability in landscape
 Slow Moving Vehicle parking
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Considered:
Project Partners
Users
Process
 Innovation Initiative
Research Partners
Partnering company with paint product
Undergrad and graduate research class projects
Refinement of product

Project Overview
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Dutch Junction

Overview

The Dutch Junction concept and design

Initiative to develop and construct using 
innovative green design

Communications Campaign

Outcome
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Dutch Junction
Uses protected pathways to separate cyclists from 
vehicles.

Offers added protection to                                             
bicyclists in high pedestrian                                                    
and vehicular traffic area 
on campus.

Partnered with Kimley-Horn                                              
and Texas A&M Transportation Institute (TTI) to 
construct with innovative green paint.
 First in U.S. to implement unsignalized version (2016).
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How a Dutch Junction Works 
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Presenter
Presentation Notes
Needs arrows to highlight what you would like to discuss.
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Dutch Junction Project

Presenter
Presentation Notes
1st in the country – unsignalized
Green solar luminescent paint
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Communications Campaign
Media outreach focused on elements of 
innovation (urban design, smart cities,              
cool factor) to draw in audience.

Educational components that                      
informed and sparked                                      
interest in project.

Utilized partnership resources to maximize 
outreach efforts. 

Offered opportunities for research “Living 
Laboratory”
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What worked?

Communications Plan 
Media release
Social Media Strategy
Spokespersons
Creativity in design

Presenter
Presentation Notes
Communications Plan is your plan to the successful rollout of any event. 

Includes:
Background: information such as how the project came about
Objectives: what it is you would like to achieve
Posture: Will there be “active” or “passive” communication 
Media plan
Social Media Plan

Additional resources that may be helpful, such as data and facts that you can use to build out marketing materials, or to prep spokespersons for the project.
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#1 Most Read Story for 2016

Measured Success

Received 24,000+ page views when 
published. 

6,900 shares to Facebook from the 
Texas A&M Today site alone. 

Presenter
Presentation Notes
Media Release

Transportation Services joined with partners at The Transportation Institute (TTI) to distribute the news release. The release was also posted on the university news site Texas A&M Today.


This activity was unprecedented for the university’s history!
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Media Reach

There were 60+ mentions in 
print and online news outlets. 

 Netherlands Reddit forum 
and national/international 
metro transportation blogs 
covered story. 

Print & Online 
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Presenter
Presentation Notes
The Dutch also mentioned it on their social media outlets. 
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Creative Education

Presenter
Presentation Notes
Numerous requests for use on graphics by media and research groups.
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Marketing Clings

8ft

Presenter
Presentation Notes
Neat feature was the QR code that played the Dutch Junction video when scanned.
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Dutch Junction Class Projects
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Dutch Junction Class Projects

Why involve students?

 Invite students to examine various 
aspects of transportation.

 Real world applications for 
research methods, data gathering, 
analysis, and reporting.

 Meaningful subject matter that 
relates to the university—student 
majors and areas of interests.
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Hypothesis Examples

Will motor vehicles yield to cyclists?

 Yes, motor vehicles actively yielded 
55% of the time.  Cyclists did 45% of 
the time.

Will cyclists use the protected 
intersection more after green paint is 
applied?

 No, reason needs to be studied more.
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Hypothesis Examples

Did the direction cyclists traveled correlate with 
correct or incorrect usage of the protected lanes?

Yes. In this case cyclists behaved appropriately in the 
protected lanes.
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Hypothesis Examples
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Notable Items

Design appears to allow for easier scanning for 
possible conflicts to react accordingly (motor 
vehicles, pedestrians, and cyclists).

Could heightened awareness at an intersection 
and lower the stress level where facility use is not 
“required” to feel safe?

An illustrated or video ‘manual’ should be created 
to show appropriate usage of the facility.
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Notable Results

“Weatherable Material”
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Resources

http://transport.tamu.edu/IPIDJ

http://transport.tamu.edu/IPIDJ
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