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Discussion
What is APO?
The MATRIX
What about APO with Distinction
Selecting a site reviewer
Strategies for data collection
Strategies for data organization
What counts as evidence?
Is now the time for APO?
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What is APO?
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What about 
APO With Distinction?

Must meet each of the 25 
required criteria for this 
designation in addition to 
80% of all other criteria for 
Accreditation.

Meet 80% of the APO with 
Distinction criteria.
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The MATRIX 

Third-Party Contractors and Service Level Agreements-81

Data Management and Security-129
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Selecting a 
Site Reviewer



Strategies for data collection



Strategies for 
data organization



Strategies 
for data 

organization



What counts as 
evidence?

Financial Budgeting 
and Financial 
Management

Maintains and regularly 
reviews capital plan

AND
Produces monthly report of 

revenues and expenses



Safety, Security 
& Risk 

Management
Conducts testing and drills

AND
Conducts periodic inspection

AND
Documents safety and risk 

management practices



Governance & Organization
Documentation of the 

organization’s authority and 
jurisdiction



Governance & Organization
Mission and Vision 

statements are current and 
available to the public



Governance & Organization
Mission is current and 
available to the public



Governance & Organization
Current org chart reflects the 

program’s mission



Policies and procedures 
are documented

Governance & Organization



Gives credit to the team

Distinction: 
Customer Service



Gives credit to the team

Distinction: 
Customer Service



Gives credit to the team

Distinction: 
Customer Service



Gives credit to the team

Distinction: 
Customer Service



Personnel Education 
& Development
Provides formal instruction on 
functional responsibilities and 

procedures



Personnel Education 
& Development
Provides formal instruction on 
functional responsibilities and 

procedures



Regulations, Enforcement, 
Adjudication & Collections

AND
Personnel Education & 

Development



Regulations, 
Enforcement, 
Adjudication 
& Collections

Transparent and publicly 
available appeals program



Offers Appellants Access to 
Multi-Level Review Process

Regulations, 
Enforcement, 
Adjudication 
& Collections



Provides formal instruction 
on functional responsibilities 

and procedures

Personnel 
Education and 
Development



Regulations, 
Enforcement,
Adjudication 
& Collections

Conducts daily shift briefings
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Is now the 
time for APO?

ROIOO



Say……YES! to APO

Debbie Hoffmann, MS, CAPP
Texas A&M University Transportation Services

dhoffmann@tamu.edu
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