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• Showcase best practices in university event 
management

• Increase the customer experience while 
getting them where you want them to go

• Ease the friction of paying for event parking 
while also limiting traffic

OBJECTIVES



• Private University

• Manage parking and transit services

• Over 8,600 acres

• Over 16,000 students; 40,000 
employees

• 27,000 parking spaces; 8 garages; 
over 100 lots

• 148 gated lanes

• 102 budgeted employees

Duke University



Texas A&M University
• Public Land Grant University

• Manage parking, transit and fleet services

• Over 5,200 acres

• Over 63,000 students; 12,000 employees

• 35,225 parking spaces; 6 garages; over 120 lots

• 87 gated lanes; 58 in garages; 29 in lots or streets

• Nearly 130k combined venue seating capacity                
(102k in stadium; 6.600 in baseball; 12.500 in arena; 4,000 in softball, 3k in track)

• 175 budgeted employees; 325 student and wage 
employees





How do you balance parking 
resources between event 
attendees and customers 
with permits, like faculty and 
residents?

















What technology do you use 
to simplify managing events 
and improve the customer 
experience?













Active alerts to community



Live bus tracking app at transloc.duke.edu 
for all gameday shuttles





Duke University Command Center



What access or services do 
you provide for customers 
with mobility impairments?
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Tell us about strategies you 
use for easing the friction of 
paying for parking and traffic 
congestion.
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Parking Map
West Campus



Duke University Parking Pass credentials





Now can you tell us how 
these tools we have been 
talking about apply to large 
scale events?





















Q+A


	Slide Number 1
	PRESENTERS
	OBJECTIVES
	Duke University
	Texas A&M University
	Slide Number 6
	How do you balance parking resources between event attendees and customers with permits, like faculty and residents?
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	What technology do you use to simplify managing events and improve the customer experience?
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	What access or services do you provide for customers with mobility impairments?
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Tell us about strategies you use for easing the friction of paying for parking and traffic congestion.
	Slide Number 31
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Now can you tell us how these tools we have been talking about apply to large scale events?
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58

