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OBJECTIVES

Showcase best practices in university event
management

Increase the customer experience while
getting them where you want them to go

Ease the friction of paying for event parking
while also limiting traffic

p——— Download the #IPMI2019 mobile
# Download on the 0
Im ® App StoreJ ‘ ’ Google Play ‘ app to provide feedback on

thi

s session/speaker.




* Private University
» Manage parking and transit services
« Over 8,600 acres

e Qver 16,000 students: 40,000
employees

« 27,000 parking spaces; 8 garages;
over 100 lots

» 148 gated lanes

« 102 budgeted employees

# Download onthe | . GETITON |
l & App Store ‘ ® Google Play



 Public Land Grant University

« Manage parking, transit and fleet services
 QOver 5,200 acres

« QOver 63,000 students; 12,000 employees

« 35,225 parking spaces; 6 garages; over 120 lots
= . g7 gated lanes; 58 in garages; 29 in lots or streets

* Nearly 130k combined venue seating capacity
(102k in stadium; 6.600 in baseball; 12.500 in arena; 4,000 in softball, 3k in track)

« 175 budgeted employees; 325 student and wage
employees

# Download onthe | . GETITON |
l & App Store ‘ ® Google Play



L
Do you work for a university, municipality, :

airport, hospital or as a vendor?

University
Municipality
Airport
Hospital

Vendor

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app



How do you balance parking
resources between event
attendees and customers
with permits, like faculty and
residents?




Do you give customers with permits a free

place to park when large events consume
your campus?

No, we don't allow regular
campus parkers to park for
free during events

Yes, we allow at least some of
them to park with their permits

We don't stop usual campus
parking during events

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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Hullabaloo

Patrons obtain
permit at front desk
Any Valid Permit 10pm-6am AFI

Permit
Required

TEXAS ABM LUNIVERSITY
Transportation Services

Permit
Required

24hr Reserved
ENFORCED

Violators will be towed ENFORCED
Violators will be towed




What technology do you use
to simplify managing events
and improve the customer
experience?
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Plan your trip to
Aggieland before
you leave home
and make the
most of your
Aggie experience!
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PARKING SHUTTLES ~ AROUND TOWN

LEARN MORE AT
transport.tamu.edu/da
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PARKING
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—ALERT-

Courtesy. Goluke.com

Parking and Traffic Alert — April 12-14

Court Sports Information
Rel 19

DURHAM, N.C . - RELATED LINKS

Duke Uni W
e mnl:.'l :lel ‘ ' . . %) Duke Athletics Evemt Parking Map
=¢ Sign Up For Email Updates

PN st Ambler Tennis !
irginia T st 8:00 PM at Jac
April 13
PM at Koski i = A ini : 0 PM at Jacl
will feature a tennis tripleheader — W College at 10:00 AM, Men's Tennis
State af 1:00 PM and Morth Car 00 P — at Ambler Tennis Stadium, Women's
Motre Dame st 12:00 PM at Koskinen Stadium, and Baseball ginia Tech at 1:00 PM at Jack C
Field.

ts traveling to campus for the weekend's sthletic events should be aware of the following parking and
lerts. Please review the information below and e extra time in your tr: = that you
£ at the pa area and stadium st your desired time. Please follow the direction of parking lot
attendants, traffic control officers, and police officers at all times.

A parking lots map showing all athletic event parking ars i elated Li sCcCoOmpanying
this alert. For updates on parking and traffic around campus on , please follo
@Duke GAMEDAY on Twitter.

Active alerts to community
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Duke University Command Center



What access or services do
you provide for customers
with mobility impairments?







Sl LULLUE LT L LRLLGE RN G




iyt

Duke Commencement Parking
General Parking May 12, 2019

ADA Parking

o e e R e whueien O 2

lents

Uber/Lyft/Rideshare A = : & %, o
Newasll 51 L . .l; ‘} L "
Commencement Faculty & i & Eemyy &
Administration Parking General public entrance to Circuit —— ; Gpa= :_,_4 : ]
via LaSalle St g = <
Sheny T = " F
;: e Bt . y W b
:"’1'. 5 o
. o B i g 5
[ & L "'.'ﬁ t..‘f el Yenrhy Avg
ey l?'r i ¥ :l Lol :‘: ‘_-C-
f |I|l|l "":. - i" _,."’ ::"'¢r
i o z = [! F
1 ||I| ! g § e B
Tl ¥
] | T

By nap L1

| ; o 5 .,‘
§ r'-
¥ - = e
| Bryan i $
L & Center sl -
- ity Garage
.;‘- .\__" b k 1
5 F .
2 : s, Duke
- o Lu]
= o - West ) - B,
I g el Lampue [
S - Campus - Sl
i b
I D
.0 1 H
[; ... { A4 e (1
| ﬁzzx s
] | l""‘"r"-'-'n..'| ] E
] l o - A
L jli i

Wallace X
'I,_ i Lew y Wade
- . (v Bassnsr o Stadium

v —
=

| Towerview Dr closed to public
between Science Dr/DU Rd

e i |

|ﬁmstuﬂryan':enter&nearhyloisvia$niemm =y




by} BONFIRE & PARALOT

. foofball gameday bus roures

Free shuttles serving

Transit for the mobility impaired
is available in Lot 88.

o
I:E)'Ilu
Lots 47, 50, 51 & 88 g NORTHGATE
5
5

Houston |

Routes operate from 3 hours
pre-game through 1.5 hours
post-game.

___ROSS

RN
&
=

| f
5
T

*Para Lot has moved to Lot 88
in the General Services Center
parking lot.

UMNIVERSITY DR

TEXAS AVE

Bonfire Route G Pay Parking Lots 47, 50 & 51

=) Para Lot Route @ e Feid
@ Bus Stop © iscirudder Tower
&\ ANl rovtes are oreessible © saministration Building

for pecple with disabilities o Bonfite Meknotia]
—— DESTINATION AEEIE FOLLOW US
lsslilnun ATHLETICS ON TWITTER

visit 12thman.com for @GetToAgzieGame for
tickets and athletics info gameday traffic updates

& W

pisit m.tamu.edu for
real-time bus locations




Tell us about strategies you
use for easing the friction of
paying for parking and traffic
congestion.
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EQUIME
CEMTER

PARA LOT

F&B

* KYLE FIEL II

U

- GAMEDAY PARKING & TRANSIT |

All routes begin 3 hours pre-game, except
Bush Library [S hours), and
Getto the Grid! (3.5 hours)

nﬁnn"nmv -. DOWHTOWN Limited service is prowided throughout the game.
GEMERAL
SERWVICES BRYAN Serwice on all routes until 1.5 hours post-Eame, except:
LEARM MORE AT COMPLER '
Direct shuttle service Bush Library (2 heurs]
foothatithursday. tamu.edy 6 aml From cam e _
& L reries] Gl Reuretl'rt . *Route times do not apply to Foothall Thursday
GET THE QFFICIAL APP Avenue. = *Bonfire route does not run on Football Thurs day
DESTINATION D Rea-time bus locotions:
AE EIEI.A"II it m.tamu.edu Pay Visitor Parking
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ROUTES AND CLOSURES NEAR THE MSC

closures help protect pedestrians and improve traffic and transif flow

=

Rideshare and
taxi services
im Lot 30e

4 hours before kickoff

(no earlier than 8am):
Road closures and access
restrictions begin
..#'*Nld Main Dr.
" Must show ©r#1Q |ndicates road closures
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DESTINATION .ﬂ AGGIE FOLLOW US WHERE'S
lsslil ll ATHLETICS ON TWITTER MY BUS?
visit 12thman.com for @GetToAggieGame for visit m.tamu.edu for
tickets and athletics info

!

gameday traffic updates real-time bus locations
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Big Event | Big Impact

I There is a lot of exciting events happening
this Saturday at Texas A&M! With those
events, there will be road closures that day.
To see a list of all closures visit
Are you ready for family weekend, Maroon &  transport.tamu.edu/parking/events ...

hite Game, and Ring Day activities? _

ould you like some helpful tips on parking ~ @TAMU @TheBigEventTAMU
and transit services for the weekend? @AggieBaseball @AggieSoftball

o to today.tamu.edu/2019/04/11/tex ...
@TAMU @TAMUResLife @AggieNetwork BIG EVENT | BIG IMPACT

.g_'JAggieFootball @tamustudentlife Visit transport.tamu.edu to see
all closures and parking info.

Transport Sves

PARKING WL T1&

AND

TRANSIT

FAMILY WEEKEND

RING DAY

MAROON & WHITE GAME
AND MORE...

@ TAMU Transport Svcs

Heading to the Women's Soccer game
tonight? Find all parking information at
transport.tamu.edu/sports ‘&)

@TAMU @AggieSoccer

AVOID [ANE
CLOSURES!

Find all soccer parking
information on our website!

transport.tamu.edu/sports
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paybyphone
Duke

paybyphone

simple, worry-free parking

Welcome To PayByPhone
Using the ap u can park at any lo

Welcome to PayByPhone
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Sign in your PayByPhone account to retrieve your

parking @ OF register

- syt ey

3104

Towerview s




o

o
, _“_Jl:




|




Erwin Rd.

DUKE
MEDICAL
CENTER

t‘ourtesy Shuttle {:}
Pick-Up/Drop-Off

Parking Map
West Campus
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/ SARAH P. DUKE
GARDENS
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Wannamaker Dr.

?51 fCameron Blvd.




Duke University Parking Pass credentials
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Do you charge for event parking?

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




Now can you tell us how
these tools we have been
talking about apply to large
scale events?




By Yisrael Rubin

Parking and
Transportation Services

By Aaron Doster
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=
Do you staff major events with department :

staff, contract, or both?

Department
Staft

Contract

Both

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app



Do you operate an events command center

and channel communications through it?

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app



What type of events do you want to know

more about?

Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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