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Why Shared Mobility?
• Abandoned bikes
• Pressure reliever for transit during peak times
• Shared devices can be used by multiple users several times a day



We wanted to go from this to something better…

Why Shared Mobility?
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IMPOUNDED BIKES

Racks were overcrowded with abandoned bikes
Leaving less room and creating an eyesore

Why Shared Mobility?



Maroon Bikes (2013 - 2015)

• 100 Bikes
• A to A Parking
• Monthly Memberships

Our History with Sharing



Our History with Sharing

Zagster (2017 - 2018)

• 75 Bikes
• Docking stations with app
• Monthly, annual, per-ride



Our History with Sharing

ofo (2018 - 2019)

• 3,500 Bikes
• Dockles with app
• Memberships or per-ride



Our History with Sharing

Veo (2019 - present)
• Now with 1,000 pedal bikes and 

1,000 throttle e-bikes

• Originally 2,500 dockless then 
moved to lock-to 

• Memberships and per-ride



Lessons Learned!

Dockless wasn’t going to work…



More effective communication was going to be 
necessary. 

Lessons Learned!



A New Path…
Listen and talk with all Stakeholders

• University Leadership: Department, 
Faculty, Staff, Students

• Municipality: City of College Station

• Users: Students, Faculty, Staff, Special 
Event Visitors

• Vendor

…all have unique requirements to be effective

Lessons Learned!



Value is in the Numbers
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RIDES PER MONTH 

1,796,873 rides total



2022 so far!

Value is in the Numbers
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• Use underscores or dashes when 

entering multiple word answers 



Activity










Marketing & 
Communications



Challenges Prior to Launch



Think Multimodal





Signage



Engagement



Engagement



New Riders Everywhere



Connecting with New Riders



Spreading Awareness of Resources



Spreading Awareness of Resources



Prepare for Noncompliance


Captured with Snagit 2018.2.5.5151  
Webcam - Logitech HD Webcam C270  
Microphone - Line (4- Dell AC511 USB SoundBar)






Controlling the Narrative



Controlling the Narrative



Lean on Partnerships



Lean on Partnerships



Recurring Campaigns



Successes



Social Media
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